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The Process Verification Program

By using GIPSA’s Process Verification Program, pro-
ducers, marketers, suppliers, and processors would
have a new way to assure their customers of their
processes designed to provide consistent quality
products.  Customers would gain confidence in the

quality processes
thanks to GIPSA’s
independent-third
party audits that
would review, con-
firm,  and certify a
company’s written
manufacturing pro-
cesses.
   Under this con-
cept, GIPSA would
verify quality pro-
cesses, and organi-
zations could market

their product as “USDA Process Verified.”
GIPSA would use internationally recognized

standards for quality management systems to evalu-
ate all documents. This would ensure consistent au-
diting practices and promote international recogni-
tion of audit results.

Process Verification would be an alternative to
GIPSA’s traditional standardized test-and-certify
services by providing impartial, third-party verifica-
tion of any organization’s processes, large or small,
regardless of whether they’re designed for identity
preservation, testing, branding a product, or any other
marketing goal.

Meeting the Needs of A Changing Market

Rapidly changing technology and consumer demands
are bringing new marketing mechanisms and chal-
lenges to grain, oilseed, and related agricultural com-
modity merchandisers.

Traditionally, USDA’s Grain Inspection, Pack-
ers and Stockyards Ad-
ministration (GIPSA)
only offered various grain
testing services and es-
tablished official grading
standards. While these
services and standards
still play important roles
in grain marketing, they
no longer adequately ad-
dress all emerging prac-
tices being used to mar-
ket U.S. grain.

GIPSA is consider-
ing proposing a new Process Verification program to
meet the market’s rapidly evolving needs. Under the
program, GIPSA would apply internationally recog-
nized quality management standards to verify the
quality  process used rather than testing the actual
grain itself.  The process verification designation veri-
fies the process and not the final product.

The Process Verification Program would pro-
vide industry participants with independent verifica-
tion of their quality processes and standards, and a
way to capture values not easily identified by tradi-
tional inspection and testing.



Why Use Process Verification?

Quality criteria for commodities and their products
are changing rapidly and vary widely among cus-
tomers. Commodity segregation to meet various cus-
tomer needs is becoming essential to capture mar-
kets and value. The com-
plexity, or lack, of testing
methods makes it difficult
to determine some quality
attributes through tradi-
tional sampling and testing
protocols. Using a process
approach would give or-
ganizations a viable means
of ensuring quality while
reducing risk and associ-
ated costs.

It is less expensive to
give customers the quality they want by taking steps
throughout production and handling rather than sim-
ply testing the end product to determine if it meets
their needs.  Finding alternative outlets for finished
products that don’t meet customers’ needs reduces
profits and can preclude organizations from the pre-
mium marketplace.

Process verification would be an economical and
efficient way for organizations to assure customers
that they are using a USDA-certified process to meet
their needs.

Requirements

The program requirements would focus on standards
for processes, not products. They would address the
criteria a quality system must meet, but not dictate
how an organization must meet those criteria.  Rather,

an organization would
have latitude and flex-
ibility to implement
processes that meet
differing customer ex-
pectations.

The requirements
would provide models
against which an
organization’s system
can be audited to give
it and it’s customers
assurance that the sys-

tem is operating effectively. Overall, the process veri-
fication program would assess whether an organiza-
tion had done everything necessary to ensure that
the product meets the customer’s requirements. It
also would provide the organization the information
it needs to effectively manage the processes that in-
fluence product quality.

GIPSA’s Role

As conceptualized, under the program, GIPSA would
confirm an organization’s written manufac-
turing processes through periodic, an-
nounced and unannounced, independent,
third-party audits.

To ensure they receive products of
a known quality, many customers stipulate
that their suppliers must implement and
maintain a specified quality management
system.  Third party auditors could inde-
pendently determine if the customer’s stipu-
lations are being met, thereby saving orga-
nizations  and their customers from conduct-
ing additional process audits.

To maintain third-party impartiality
and integrity, GIPSA would not participate
in the development of the process to be veri-
fied.

Six Basic Program Requirements

1.  Process Documentation
2.  Management Responsibility
3.  Resource Management
4.  Product Production/Realization
5.  Measurement, Analysis, and Improvement
6.  Control of Promotional Materials
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Result: “Customer Purchases Product”



GIPSA Auditors

GIPSA quality auditors would be fully
trained by GIPSA and certified with grain
and related commodity expertise. All
lead auditors would have to pass the
American Society for Quality’s (ASQ)
Certified Quality Auditor examination,
and maintain this status with continuing
education and practical experience in the
quality process auditing field.  ASQ is a
professional society devoted to all as-
pects of quality assurance, control, and
management techniques and theory.

Cost

The process verification program is en-
visioned to be user-fee funded.  Appli-
cants would be charged an hourly fee
for documentation review and all audits, and for travel
costs at the Government approved reimbursement
rate.

Exact costs would vary depending on the scope
of the process(es) being audited, the number of par-
ticipating parties, and other factors. During the first
year of program participation, applicants could ex-
pect to have one documentation review, one major
system audit, and several surveillance audits.

GIPSA envisions providing cost estimates prior
to providing service based on the scope of your pro-
gram.

Approved Processes Receive USDA/GIPSA
Recognition

Program participants would receive a USDA Cer-
tificate of Conformance for use in marketing thier
products. GIPSA also would post an organizations’
approval on our web site, with  permission, to fur-
ther substantiate their certification.

Applicant Provides GIPSA:

A complete copy of their program documentation
A copy of their most recent internal audit report
An application for service
Personnel to accompany GIPSA auditors
Reimbursement for GIPSA’s reviews

GIPSA:

Reviews documentation and internal audit reports
Conducts on-site process audit
Certifies process and grants approval to market
it as “USDA Process Verified”
Posts certification on web site
Performs surveillance audits to ensure continued
compliance

For More Information

USDA, GIPSA
Data and Information Analysis Branch
1400 Independence Avenue, S.W.
Room 1641-S, STOP 3630
Washington, DC 20256-3630
Telephone: (202) 720-0228



The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of
race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family
status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for
communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at
202-7202600 (voice and TDD)

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 14th

and Independence Avenue, SW, Washington, DC 20250-9410 or call 202-720-5964 (voice or TDD0.  USDA is an equal
opportunity provider and employer.


